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July 24, 2009
Dear Parents and members of the Tidewater Chinese School:

We are writing to thank you for your voting in supporting of the temporary TCS Resolution Committee. As of
today, we have received 61 positive votes out of the 95 we sent out on July 10, with not a single negative vote,
to give us the authority to help identify issues and suggest solutions for the school.

Ouir first, probably the most critical, suggestion is for the two leadership teams to work together now to make
sure that Fall 2009 classes be opened as scheduled under the current status quo. That is, all parties will work
harmoniously, agree to set aside differences and conduct the classes as they were conducted in the past while
allowing the Resolution Committee to work on the issues and the suggestions before presenting them to the two
leadership teams.

The Committee has identified a number of issues in terms of the school structure and its operational practices
which have contributed to the current impasse. Since members of the committee are not involved with the
operation of TCS, our understanding of the issues may not be complete. We are asking you to tell us about
issues you think are important for us to know and to make ANY SUGGESTIONS FOR IMPROVING TCS.
Please make your responses short and sweet and do not point fingers at anyone - just make only constructive
suggestions! We will then combine your responses with our own and present the findings to the two leadership
teams.

Please fill out the following form and respond by July 31%.

Address: Jenny Sung, 316 Office Square Lane, Virginia Beach, VA 23462
Email : sung@exis.net
Fax : 499-8201

Thank you,

Committee members: Betty Lu, Gene Hou, Ping Tcheng, Jerry Ng,
and Jenny Sung (chair)
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1. Theissues | see which are facing the TCS impasse:

2. My suggestions to improve the operation of TCS

Your Name
(please sign, your response will not be made public)




